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Abstract ; This article reviews the development of the Pharmaceutical Communication Standard (PCS), the first
communication competency syllabus for pharmacists in Japan. Despite increasing awareness of the importance of
communication in the work of “family pharmacists, " an explicit formulation of the skills and attitudes necessary for
successful communication had been neglected until now. The PCS has addressed this gap, by mapping the
competencies required for improving pharmacists’ communication skills.

The PCS was drafted after (i) a PEST analysis of political, economic, social, and technological factors defining the
macro environment; (ii) a review of guidelines and other publications by pharmacists'associations worldwide, to
extrapolate essential dimensions of communication competencies; and (iii) a qualitative analysis of focus group
interviews with patients and other healthcare professionals to draw up competency guidelines. This was followed by a
discussion with advisory members and the incorporation of opinions. A draft was circulated at the 50th Annual Meeting
of the Japanese Pharmacists Association, and a final version produced after feedback from participants in the meeting.

The PCS contemplates four clusters of competencies: fundamental behaviors, interpersonal behaviors, problem-solving
behaviors, and interprofessional work. In total, it specifies 10 competencies and 40 subcompetencies. Subcompetency
items capture certain fundamental behaviors for shaping desirable communication strategies in the real world.

From the perspective of patient-orientation and interprofessional work, the PCS has been deemed an appropriate
communication standard required of family pharmacists. Moreover, it has served as an effective baseline for assessing
communication skills training programs.
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